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From the Executive Director

Upcoming Season
Lib Jamison

A Day in the Life of.....

A Woman Construction Worker
Pauline Quellette

As | look out on the mounds of snow, it is hard to believe that
another construction season is looming ahead of us. But it is
true and now is the time for everyone in the business to get
ready for the upcommg projects.

. Tradeswomen — Women Unlimited will be

2 hosting the fourth Maine Tradeswomen's
Conference at the Senator Inn in Augusta on
Friday, March 27 & Saturday, March 28. There
8> will be a Career Options Fair on Friday after-
noon that is open to the public. Last year we
had over 20 employers and many people were hired on the spot.

The conference itself features lots of excellent hands-on work-
shops, good food and the opportunity to connect with other
tradeswomen. Come meet, greet, eat :
and learn. Scholarship money is
available, and if staying in Augusta is not
possible, Saturday is the main workshop
day. We have offered hands-on work-
shops such as masonry, laying tile, rebar
tying, welding, green building and many
more. If you are not a Tradeswoman but
want to try some of these skills out, this
is an excellent opportunity.

OJT Openings

Also, throughout the year, please watch
the newsletter and visit the website for
upcoming trainings in your area. We
have offered classes in every county in
Maine in the past two years, so there will
be a class near you. When the economy
is poor, employers will only hire people
who are a good investment, taking
classes will improve your employability.
You want to have as many tools as you can.

Dollars & Sense

Employers — Now is the time to watch for your invitation to
participate in the Career Options Fair. Space is limited, but we
want to accommodate everyone we can. We want this to be a
successful Career Fair for you.

Also this year, MaineDOT, Federal Highway Administration and
Women Unlimited have been working together to revamp the
OJT program. Please plan to be at the kick-off which will be held
in conjunction with the Tradeswomen’s Conference at the
Senator on Friday morning. We have heard your complaints; we
know that the system has not been working and we have done
something about it. This is a meeting you do not want to miss.

Together we can make this a great year of road and bridge
construction in Maine.
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Seeing a woman working on a construction site is still
considered by many as unnatural. The only thing unnatural
is that there aren’t more of us working as hard, or harder than
the men and doing an equal if not better job.

While outside shoveling the four foot snow bank away from
my mailbox, | realized how out of shape | am. One of the
best ways to be ahead of the rest when you start working in
construction is to be ready for the amount of work you'll be
doing everyday. If you start exercising and getting into shape
now, you're guaranteed to be better off than the guys on the
first day!

Most work days start around 6:00 AM or when the sun comes
up. Showing up on time or a little early, ready to go is

g extremely important. The foremen
take the first few weeks into the
season to see how people work alone
and as part of a crew. Now is the
time to give it your all. Work hard,
don’t complain and try to learn as
much as you can. The next time the
same job is done, you'll know what to
get for tools and equipment. This will
give you an edge over the guys who
wait to be told what to do even though
they've done it a hundred times.
Offer to do jobs around the site when
you're not busy. There's always
plenty of clean up work to be done.
Staying busy will show your desire to
work. It also makes the guys work
harder because they don't want to be
2 shown up by “some girl.” At break
and lunch try to be back and ready to work a few minutes
before the  allotted time is up. Contrary to popular belief,
it's not your job to be the coffee, snack or lunch runner.
Everyone should take a turn especially if it's a “you fly, I'll
buy” type of deal. While working with your crew, don’t wait to
be told what to do next. Jump in and don’t be afraid to ask
questions. Being assertive and wanting to learn will be
noticed. Most days end around 5 PM. Be ready to work later
if needed. You won't make any points with the guys if you
need to leave every day due to child care issues. Help with
clean up and don’t leave the site until your Foreman gives
the OK. Come back tomorrow ready to do it all over again.

Women do need to work harder to gain the respect of the
men. Once they know you're willing to work hard and get
dirty you'll be just one of the guys!

“If you thinke you're too small to have an Lmpact,
try going to bed with a mosquito.”
~Anita Roddick,

ARE YOU THE WINNER?

OSHA violation contest—For more information and to
learn how to participate, see page 4!




@ WOMEN UNLIMITED UPCOMING EVENTS! O

MAINE TRADESWOMEN’S CONFERENCE
& CAREER OPTIONS FAIR

The Career Options Fair is FREE and Open to the Public!

Women Unlimited is preparing for the 4th Annual Maine Tradeswomen’s Conference. The staff is working hard to organize
some fun and informative workshops.

Many of Maine’s largest construction contractors will be attending the Career Options Fair with
hopes of hiring qualified individuals for the upcoming construction season. Be sure to attend our Since 1988
FREE Career Options Fair held at the Senator Inn on Friday, March 27th from 1 PM to 5 PM.

Meet with different companies, ask questions and apply for a job. If you are ready and willing to WOMEN UNLIMITED
work, please remember to bring a current resume or job history with you!
We will be mailing a registration form and information to all JobBank members within in the next 0

few days. Keep in touch and check with us regularly for updates to our calendar of events for the
conference. You may also view our calendar on our website at www.womenunlimited.org. We
look forward to seeing you at the conference! Building a Stronger Maine

Construction Boot Camp Exploration in Welding
Lewiston/Auburn

Are You Ready For a Career in Construction? |Exploration in Welding will be held
] ] on May 16th from 8:00 AM to 4:00
Mark your calendar! Our next Construction Boot Camp will | pm Thisis a one-day class— a ‘ry it

be held from Marc_:h 9th_tl_1rough March 20th. Th_is willbe |t day” - offering hands-on experi-
ten days of intensive training to help you succeed in a ence in four different types of weld-
career in road and bridge construction. ing. Bring your own lunch, water

We'll cover such topics as: etc. Boots and cotton clothing are
required. No synthetic clothing!

Introduction to Blueprint Reading

Construction Math

Job Readiness Advanced Weldlng

Introduction to Hand & Power Tools

o

From June 1st to June 26th, Women Unlimited, together with

gllstl:;ﬂi\n:r?g(sszzt)r:l)CCER Certified the New England School of Metalwork, will be conducting a 120
hour/4-week course in Advanced Welding. Time for the class will

Only serious applicants should register for this class! You |be 8:00 AM to 3:30 PM.

must be willing to dedicate your time and effort to the full

. . _ The course will include basic structural stick instruction with a
two-week program in order to receive a certificate of brief overview of MIG technique. If you are serious about a ca-
completion. reer in the field of welding, please register as soon as possible.
If you're interested in attending this informative program, In order to be considered for this class, interested applicants
please do not hesitate to call Women Unlimited to register! | should have taken Exploration into Welding prior to registration.

Women Unlimited

103 Winthrop Street
Augusta, Maine 04330

Women Unlimited is an Equal Opportunity Employer and service provider.
Women, minorities and disadvantaged workers are encouraged to attend.
For further information and to register for classes, call us at (800) 281-5259.
Sponsored by Maine Department of Transportation in support of On-The-Job
Training and funded by Federal Highway Administration.

(800) 281-5259
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Welcome Aboard!

JobBank Administrative Coordinator
Sue LeClair

| am Susan LeClair and | want to take this opportunity to introduce myself as the newest member of the Women Unlimited
family. | am the JobBank Administrative Coordinator here at Women Unlimited. | was hired in November 2008, from what | hear
it was a great time of year to start - before the kickoff of the construction season.

| was introduced to Women Unlimited, by participating in one of their Construction Boot Camps. | had the opportunity to get to
know all of my fellow co-workers and learn what Women Unlimited is all about. When | saw the advertisement for the newly cre-
ated position | was thrilled. As all of you know that have received trainings, employment assistance or worked along side the
staff here | couldn’t ask for a better opportunity or organization to be part of. | am only here part-time, splitting my time between
Women Unlimited and continuing with my college education.

| hope to be talking or meeting with many of you JobBank members on the phone or at an upcoming training or conference.
Please stop by our office or give us a call if we can do anything to help.

OJT Openings
Project Updates

Jen Lerette

The OJT season is pretty much on hiatus right now with all the snow and frigid temperatures. ' ,L
However, there are some projects that will require OJTs this spring. The provided list shows  — :
the projects that will be needing On-the-Job Trainees. The above photo shows recent arch

. . . . support work by Reed & Reed, Inc. at
Arrowsic | Dover Foxcroft | Harpswell Contractors will be looking for individuals to fill th: Eovered brif,ge in Norridgewock.

OJT positions very soon. If you are interested | Reed & Reed, Inc. has been working
in any of these projects, contact Trisha Mosher | diligently through the cold, snow and

Castle Hill |Gilead Poland at Women Unlimited. wind to complete this project. Photo is
courtesy of MaineDQOT website.

Bangor Etna Norridgwock

Traffic Tips with Nancy

Winter Driving
Nancy Frost

Winter driving carries several unique risks. Two of the greatest risks is the loss of visibility and loss of traction due to weather
and road conditions.

Lack of Visibility - The lack of visibility is possibly the most dangerous single risk involved in winter driving. If a driver is not
willing to slow down to maintain the correct sight distance, the risk of being involved in an accident increases tremendously.

8l To safely operate a large vehicle, a driver needs 12 to 15 seconds of visibility to be able to see, decide, and
act in time. This is especially true on slippery winter roads. If the driver is driving through snow or fog at a
speed that only allows one to two seconds of visibility, what is the driver going to do if she/he comes across
a stopped or slow moving vehicle? By the time the driver realizes the vehicle is stopped or going slow, she/
& | he will not have enough time and distance to decide on how to avoid it and act.

Lack of Traction - At times, traction can get so bad that the driver cannot even get the truck to start moving. It may require the
use of a traction aid (salt, snow, tire chains, etc.) to get the truck moving from a stopped position. Generally, if a loaded truck
can get to 10 miles per hour, from there on it gets easier. Careful use of the throttle and clutch are critical to being successful
at getting moving. The bigger problem with traction is the opposite, trying to get the vehicle to stop!

The weight that can help provide traction for getting moving can quickly become the driver's worst enemy when braking. This is
because the weight will resist slowing, and poor traction with the roadway will cause the tires to lock and skid, rather than slow.
This skidding can lead to major control problems. To prevent skids and avoid losing control, the trick is to allow enough space
in traffic and have the vehicle’s speed reduced to the point where severe control actions (hard braking or hard steering) are not
necessary. - ‘

The absolute worst situation in winter driving is when the driver has little or no visibility and little or no
traction - even at a significantly reduced speed. Not only can the driver not see a hazard, the driver cannot
act on it without risking a skid and loss of control. If conditions are this bad, the driver should have the
ability make the decision to call it a day and wait for conditions to improve!

Drivers also need to be aware that if conditions have deteriorated to where they are having visibility and control problems, so is
everyone else. Times like this are good times to keep the speed way down and stay away from everyonel!

If another driver loses control, the driver will need to have enough visibility to see it in time, be traveling with enough space and

at a speed that allows control actions (braking and steering) to be taken in such a way that the vehicle can be kept under

control, no matter how bad the traction is. Information provided by jjkeller.com. |_
3







