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A Day in the Life of a...

Welder Foreperson
Stephanie Harbourne

Louis Pasteur said “Chance favors only the prepared mind”.
Success is not something that happens randomly. | knew
someone who always believed that “the universe will pro-
vide”, yes it will come through, but only if you work hard to
attain the gift it delivers. It is incumbent on us to be
equipped for success.

When you go to a job interview be prepared. Employers
know when you are not primed, because your answers to
questions are not adequate. Or perhaps you are not
dressed appropriately. | was recently at a company that was
hiring some new employees. They had individuals show up
for interviews wearing cut-offs, ragged t-shirts or sleeveless
undershirts, smoking as they walked in (it is a non-smoking
facility). One had even brought his dog

and another brought a child and in both
cases asked if the receptionist could
watch it.

Before you go to an interview, check out
the website of the place you want to
work. If you do not have the internet, go
to the library; they have internet access
for the public. Check the company’s en-
tire website, not just the front page. Have
your questions prepared and be very
clear in your understanding of what the
company does.

| read once in an e-mail “When contem-
plating a relationship, pay attention to
how they treat waiters and waitresses,
because that is how they will treat you in
six months”. Companies have learned
this simple principle as well. If you are rude to the reception
person, it gets to the boss, and you will likely not be hired.
As a teacher, | understood that the secretaries and custodi-
ans really ran the school, nothing happened without their
work. Never underestimate the impor- [ ,

tance of people’s roles in a company.
No matter what your perception is of a
position, that person is there for a rea-
son, and their initial impression will
have an impact on who gets hired.

Mostly remember to be prepared for
whatever comes along. Apply for jobs
you can do; set your goals high, but
attainable. Bring your best game to the
interview and remember you only get
one chance to make a first impression.

Driving Tips

Tori Jones was recently
hired by Reed & Reed
at the Portland’s
Veteran's Bridge.
Congratulations, Toril
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|| My day usually starts at 6:30, though the shop doesn’t start work

My name is Stephanie Harbourne, | am a
Women Unlimited graduate. | started working
for Reed & Reed as a welder in 1995. | be-
came a foreman in 2001 and to this day | run
the fabrication shop in Woolwich.

When asked if | would write this column my

first thought was, what is an average day for me and have | ever
actually had one? Probably not, but | do have certain tasks that |
repeat on a regular basis. First there is the heavy equipment; it's
a tough world out there and loaders, excavators, cranes etc. are
always in need of repair from small cracks to replicating and in-
stalling components. The best case scenario is when | can sched-
ule these for slower times, at worst it's a 911 and everything is

= dropped at a moments notice to get
the machine back up and running.

The shop also spends a lot of time
making specialized tools for jobsites.
This type of work takes a bit of creativ-
ity. For example: someone walks in
and asks, “Can you build me a frame
for a jack that can hook onto this but
not run into that and needs to slide
over this so | can get that pin out?”
Confused? Yep me too, but it can also
be a lot of fun. Then there is the fabri-
cation of structures, probably the best
part of my job. When a bridge is being
built there is usually a temporary
bridge put in first to be used as a work
trestle. We'll fit the beams together,
" sometimes building the whole bridge
right here then disassembling it and shipping it out. In some
cases, like the bridge that is currently being built in Norridgewock,
there is a tremendous amount of falsework, which are the tempo-
rary structures that brace the bridge as its being built. Over the

in these structures. | am also responsible for setting up weld tests

move the materials, and training the occasional OJT. | think that's
most of it but I'm sure there will be more tomorrow.

until 7:00. | do my time sheets, figure out what needs to be done
that day and coordinate with the yard superintendent for the use
of fork trucks, cranes etc. | then join the crew for stretches and a
safety meeting.

“Day in the Life” continued on page 3

ARE YOU THE WINNER?

OSHA Violation contest - For more information and to
learn how to participate, see Page 5!

You have to accept whatever comes ano the owLH
Lmportant thing is that You meet it with courage
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